CITY OF

Belle
Fourche

SOUTH DAKOTA

PARKS AND RECREATION ADVISORY BOARD
AGENDA AND MINUTES

October 29th, 5:30pm

Belle Fourche Rec Center-Montana Room
1111 National St.
Belle Fourche, S.D. 57717

Board Members:

Present: Stephanie Hobbs-Vetter, Falina Selchert, Terry Hoscheid, and Clark Sowers
Ex-Officio Members Present: Council Member Kristal Steeves and Rec Center Director Jody
Westberg

Absent: Heidi Parker

Quorum Present: Yes

Others Present: Mayor Randy Schimdt, Josh Abraham, Cheri Moke, Krystal Cazer, and a third
representative for Parents Who Care.

This is an open session meeting of the Parks and Recreation Advisory Board.

We have just convened a meeting of the Parks and Recreation Advisory Board for the City of
Belle Fourche. Today’s date is October 29th, 2025, at 5:33 p.m.

1. The meeting will open with the Pledge of Allegiance.
2. Approve the advisory board minutes from the October 15th, 2025, meeting, as amended.

e Start time was 5:34 pm
e Community Input Part B: Krystal

Motion: Falina
Second: Terry
Motion carries
3. Adopt the agenda as amended.

Motion: Terry



Second: Falina

Motion carries

4. Community Input

This section of the agenda permits a person to make comments regarding public business.
Everyone making comments should identify themselves by name and address at the time
they address the board.

Crosswalk near skate park (Facebook posts)
o Signs, painting lines, and ADA compliance
o Parking on or too near the current crosswalk
o Increased police presence?
o Could the school design a themed crosswalk?
* One concern is its continual maintenance

4.5 Discussion on rental rate reduction for Parents Who Care

Cheri M.: Non-profit group asking for a discounted price of $250 for April 11th, to
occur after HS prom

Asking that the Director donates staffing time

o $1,150 is the cost of staffing and rental of the areas
=  $400 dollar reduction if a salaried person covers the shift
Use of the gym all day and from 8:30 pm—4:00 am
This was brought up last year, and it was said that there wouldn’t be a reduction in
the future.
o This seems like a perfect opportunity for area businesses to donate and help
cover this event.
Fundraisers, businesses, parents/community members are not donating as much or
as often as they have in the past
Keeping our kids safe after prom is super important, and people may be willing to
donate toward that.
Fundraising for this event hasn’t started yet. Parents Who Care typically waited
until after the start of the new year. They are trying to get started earlier rather
than coming to the meeting too close to April.
Parents Who Care have previously used Community Hall, but they have grown out
of it.
o Prior directors have donated the space/time in the past.
o They've been asked to go to allocations but then were asked to come back to
the Advisory Board.
o There was usually a tip or payment from Parents Who Care to the Rec.
Donations are taken at the door
Parent involvement has been solicited through Facebook and by sharing when
meetings occur.
o Many parents don’t make it to the meetings but they would provide assistance
closer to the event



e 150 kids with a $5 cover charge?
o Prom costs $60 and many students need to fundraise that amount
e In the past, if renting facilities, the group was responsible for clean-up afterward
e Budgets are tight
o Another difficulty is the number of different contracts and agreements make it
difficult to see where revenue is coming in
o This facility is paid for by taxes so there is a need to be fiscally responsible.
e Last year, Parents Who Care were told that they’'d get the discount but that they’d
need to plan for not getting it this year.
e The Rec wasn’t voted in to make a profit, but there is a need to lessen the gap
between the budget and revenue
e Ifthe agreement is signed during 2025, we would honor the 2025 rates.
e Regarding how this would move forward, the Advisory Board would provide a
recommendation to the Council
o If going forward with $1150, it would be going to Council normally
o IfJody donates her time, it may get pulled out for discussion
e Recommendation: Gym all day, pool will be closed for the evening, building open
from 8:30 pm—4:00 am, for a rate of $500 with an agreement that they help clean the
facility and teardown after the event.
e Motion: Clark
e Second: Terry
o Discussion: No discussion // Motion carries
» It was stated to Parents Who Care to please plan for not receiving a
discount next year.

5. Rec Center auditorium update, which will include a walk thru of the auditorium, led by
Director Jody Westberg.

5.5 Approval of Rec Center Director Jody Westberg’s recommendation to reclassify
the following Seasonal Lifeguards to Part time status effective October 25th, 2025.

Richard Banton Scott Doerr Jessica Dudley
Slater Humbracht Evan Vissia Dylan Park
Raif Parmeter Vivienne Riesland

Porter Tysdal Abigail Vissia

Motion: Falina
Second: Clark
Motion carried

6. Approval of Rec Center Director Jody Westberg’s recommendation to hire Maliky Rodriguez as
a Part time Lifeguard for the Belle Fourche Rec Center — Aquatics Division. It is further
recommended that he be hired at $15.33 per hour. Mr. Rodriguez will begin work following the
successful completion of pre-employment background check and drug screen.



Motion: Clark

Second: Terry

Motion carried

7. Approval of Rec Center Director Jody Westberg’s to hire Keiana Rowett as a Part time
Lifeguard for the Belle Fourche Rec Center — Aquatics Division. It is further recommended that
she be hired at $15.83 per hour. Miss Rowett will begin work following the successful completion
of pre-employment background check and drug screen.

Motion: Falina

Second: Terry

Motion carried

8. Final discussions, with recommendations for the 2026 Belle Fourche Rec Center membership
and facility rental rates.

Previous conversation was to not make big changes
o Could look at adjusting rates for the Auditorium when people want less than
half a day.
» Funerals and school play practices are often less than half a day
o Sturgis rates are lower, but they may be undercharging
o Recommend removing the minimum of 2 hours for pool rentals
= Most are for 1 or 1.5 hours
o Recommend rates for spaces that haven’t been previously rented
= Wyoming room
e Waiting on giving it a rate since we do not know where or how
we’d move the equipment
= Racquetball rooms
o $25 (Class 1)/$30 (Class 2)
o Going up by $10 for the time blocks
» Kitchen as a standalone
e $15/hin 2024 // in 2025 1t was included as an add-on in the
rental of other spaces
e Recommend $20 for individuals/groups/businesses and $15 for
non-profits
o Tsunami Shaved Ice — create a contract if it is going to be
a regular Wednesday event
o Walking rate only?
» Marketing: Potentially giving a discount for the winter months
= Consequence of having a walking rate is that pool users would want to
have a pool only rate.
* Bring food for donation to the Compassion Cupboard to get a discount
Next special will occur the week of Thanksgiving



o Unsure of what the special will be
= Many things have been done in the past
Does the $10 member discount include non-profits?
o Recommend that the discount is only for individuals
Recommend that Group of 2 is reduced to $405.00
Corporate memberships
o Businesses need to make up the discount
= Ex: Business offers 25% discount, they would pay that to the Rec and
the member(s) would pay 75% of the membership
* Some businesses cannot partner with us because we’re not big enough
o Tabled and will be discussed at a later meeting

9. Informational.

Congrats to Clark Sowers on becoming part of the City Council
o We will need a replacement for his position on the Advisory Board
o Recommend that we hang on to all applications for potential future positions
FFA is interested in having one of their students on the Advisory Board
o Ordinance says that any voting member must be over 18
o A rotating group cannot be voting members
= But they can always attend
= If members are rotating, they will be responsible for keeping each
other informed
o Potentially get a Youth Advisory Board created
o It would be great to get kids involved
Advisory Board is not on the city page
o It was recommended that it be on the Rec Center page
= The Board is for more than the Rec, so it would be nice if it 1s linked
» Picture and email on the Rec website
e Perhaps create a generic email for the group
o Bylaws need to be available and distributed
* Consider doing an orientation when there are new members
Ju Jitsu will be placed on the next agenda — currently tabled
o Recommend that they review their rates
Personnel changes at the Rec
o Additions of Josh and Collin has been beneficial
=  (Collin and Nyssa complement each other well
Falina will send out information she’s found regarding Pickleball tournaments
Safety sign will be put up at the Skate Park soon
o Facebook posts regarding skate park safety

10. Set date, time and location for the next advisory board meeting.

5:30 pm on November 12th in the Montana Room at the Rec Center

11. Adjournment.



Motion: Clark
Second: Falina/Terry

Motion carries



