. CITY OF

Belle
Fourche

SOUTH DAKOTA

PARKS AND RECREATION ADVISORY BOARD AGENDA

December 10th, 5:30pm

Belle Fourche City Hall-Council Chambers
511 6th Ave.
Belle Fourche, S.D. 57717

Board Members:

Present: Stephanie Hobbs-Vetter, Falina Selchert, Terry Hoscheid, and Heidi Parker
Ex-Officio Members Present: Council Member Kristal Steeves and Rec Center Director Jody
Westberg

Absent: None

Quorum Present: Yes

Others Present: Mayor Randy Schmidt, Vana Pistoftzian, Collin Cramer, and Josh Abraham

This is an open session meeting of the Parks and Recreation Advisory Board.

We have just convened a meeting of the Parks and Recreation Advisory Board for the City of
Belle Fourche. Today’s date is December 10th, 2025, at 5:30p.m.

1. The meeting will open with the Pledge of Allegiance. 5:34 pm
2. Approve the Advisory Board minutes from the November 12th, 2025, meeting.
Motion: Heidi
2nd; Terry
Motion Carried
3. Adopt the agenda as presented.
Motion: Heidi
2nd; Falina
Motion Carried

4. Community Input



This section of the agenda permits a person to make comments regarding public business.
Everyone making comments should identify themselves by name and address at the time
they address the board.

e Vana Pistoftzian introduced themselves to the group. They will be joining the Advisory
Board after being confirmed by City Council on 12/15.

5. Rec Center Aquatics update-Collin Cramer, Aquatics Manager.

e Main goal: Get more people to use the pool. It is a fantastic place that gets underutilized.
Sometimes, it can be very busy at times, and at other times, it can be very slow.
e C(lasses that have been added:
o Water Walking
= M, W, andF
=  Getting up to 12 people each occurrence
o SilverSplash was brought back a couple weeks ago
= Tuesday and Thursday afternoons
= 7-8 people
o AquaFit has most recently been added
= M and W evenings
= 1 person so far, but continuing to reach out to pull more people in for it
o Aqua Tabata
= High intensity workout to attract younger demographics
= Looking at early afternoon
= Currently asking patrons what would work best for them.
o Deep-water Fitness
= Weights on arms/legs while in the deep end
= Need more people trained to open that class
= Q: Is there a specific age requirement for this?
e No, not for this class. There would be an age requirement for
Paddleboard Yoga/Pilates.
o Looking to introduce activities to attract more kids
= Wanting to help get more supervision for those that come after school
* Planning to set up the Cross-net (pool volleyball net), basketball hoop, pool
noodles
o Paddleboard Yoga and Paddleboard Pilates are being pursued
= Takes a more specialized instructor
= Unable to offer the classes while the pool is open due to the size of the boards
= May need to find a time to close to the public in order to offer the class during
regular hours
o Starting early-to-mid January, bringing back swimming lessons
e If anyone has any ideas, Collin would appreciate hearing from them.
e Q: Is it possible to run a SilverSplash-esque program at the same time as the Paddleboard
classes?



o There is the possibility to block off/rope off the shallow end to potentially make it
work
o The idea is to utilize as much of the space while the pool is closed to the public
Youngsters in the Pool is being expanded to be offered every weekday from 11 am—12 pm
o This is a great way to work on getting those kids into swimming lessons later on
Hot Tub Update
o The jet motor is broken and needs to be replaced
=  This is the reason why the hot tub is unable to maintain its temperature.
There is simply not enough water flow.
o Estimated they should be able to get to it within the week
= Hopefully it should be out only for the week
* In the meantime, it’s getting a good deep clean for future use

6. Rec Center update-Jody Westberg, Director.

Family locker room locks are currently under repair
o Gene’s Lock Shop is coming tomorrow at 11 am to take a look at it
Kelly from Haggerty’s did an ~4 h soundboard training with Jody, Collin, Josh, Derek, and
Mike
o Feedback so far has been positive, but there is still more to learn
o Need to revisit the policies with the school and community theatre groups to make
sure the equipment is being used appropriately
Contract renewals and new contracts
o Committee may be formed with a max of two board members
Gym is getting recoated
o 12/19-12/21
o The track will also be closed during this time due to the smell
o 2027 is when it will be fully taken down with the possibility of new painted lines
Currently have three young patrons that have their privileges suspended for three months
and one young patron that has had their privilege suspended for two weeks
o We are being very conscientious about trying to make it a welcoming place and are
working on finding a good balance
Tessa’s programming review was passed out
Tyler creates friendlier/easier to look at budgets

7. Recommend approval of Rec Center Director Jody Westberg’s recommendation to hire Arianna
Neiman as a Casual Sports Official at the Belle Fourche Rec Center — Programming Division.
Sports Officials are paid based on the sports they are working.

Motion: Falina
2nd; Heidi

Motion Carried
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8. Recommend approval of Rec Center Director Jody Westberg’s recommendation to hire Peyton
Richardson as a Casual Sports Official at the Belle Fourche Rec Center — Programming Division.
Sports Officials are paid based on the sports they are working.

Motion: Falina
2nd: Heidi
Motion Carried

9. Recommend approval of Rec Center Director Jody Westberg’s recommendation to hire Averie
Moeller as a Casual Sports Official at the Belle Fourche Rec Center — Programming Division.
Sports Officials are paid based on the sports they are working.

Motion: Falina
2nd; Terry
Motion Carried

10. Approval of Rec Center Director Jody Westberg’s recommendation to accept the resignation of
Wilson Ellis, Lifeguard for the Belle Fourche Rec Center — Aquatics Division, effective December
13th, 2025.

Motion: Terry
2nd: Heidi
Motion Carried

11. Approval of Rec Center Director Jody Westberg’s recommendation to accept the resignation of
Rachel Crittenden, Program Aide for the Belle Fourche Rec Center — Programming Division,
effective November 25th, 2025.

Motion: Falina
2nd: Heidi
Motion Carried

12. Approval of Rec Center Director Jody Westberg’s recommendation to accept the resignation of
Kiana Frasier, Customer Service Representative for the Belle Fourche Rec Center —
Administrative Division, effective November 20th, 2025.

Motion: Terry
2nd: Fglina
Motion Carried

13. Initial yearend review of 2025 and discussion of goals and preparation for 2026-lead by
President Hobbs-Vetter.

e The notes and updates from directors and managers during the year are much appreciated



Looking at how to share information and get consistent feedback from each group
A Year-End Review and New Year Planning Guide are available for both board members
and directors
o Looking at using this as a starting point to provide organization for review and
forecasting
o Having information in front of the meeting has been very helpful for more effective
meetings
o Looking to do these electronically, collecting the responses, and then providing them
for the January meeting
= It’s about a month’s worth of time; answer what you can; no essays necessary
= It is nice that this is a fluid, living document
2026 calendar
o The first half matches what’s already been set by Krystel. We will need to look at
the meeting dates in August and a couple of the other months in the 2rd half of the
year
o In the by-laws, agendas are to be created by the President. In order to do this
effectively, agenda prep would start the Friday before the following Wednesday
meeting
Parks & Rec Reporting Template
o For use monthly or quarterly from the Parks & Rec departments
o This should help us be able to see what things are running successfully or what
seasons may be popular for certain activities
o Also gives us an opportunity to do a more in-depth financial and personnel analysis
Financial Metrics
o The Board is allowed to see the information
* Doing this more regularly will allow for Board feedback and advice
Staffing Approvals
o It’s more of a courtesy for the City Council
Community Feedback and Engagement
o Looking at utilizing a survey or some other method to get feedback
The overall goal is to make the Board meetings as effective and efficient by front-loading
information as much as possible
Stephanie’s term will end in May and is working to leave each committee she works with
in great shape before she moves
Getting and formalizing the reporting of data will be helpful for moving forward and
meeting the needs of the community
Request: Please fill out the reporting forms and Stephanie will make it presentable
o Yearly Review is the one that would be the most helpful from the Rec
o Work into a quarterly cadence as we move into 2026
= This could then be done on a more frequent basis (if desired) once we have
the processes in place
Q: Is there a way to use CivicRec to monitor how programs are doing?
o Yes, but we're not there yet.



o This is something that’s high priority for Jody and Josh. The records in CivicRec
needs review and potential cleanup before we can trust all the information.
o Q: Have we made any progress on getting CivicRec better utilized?
= No, not yet.
o Q:Is there a deadline for getting that finished?
= Yes, but we've already gone past those deadlines. It is a priority of the Rec to
get 1t done as soon as possible.
=  Private and Public businesses are two different types of entities.
= Patty Penrose is helping get things started.
e Patty mentioned that it took a year from start to finish in converting
the Spearfish CivicRec to public use

14. Informational.

e The new merry-go-round is installed at Hermann Park and the new one for Jones Park is
coming soon.
o The one at Jones Park actually broke this past summer.
e There has been many good comments about the new sound system in the Theatre.
o The Community Theatre will be presenting a radio drama this weekend.

15. Confirm date, time and location of the next Parks and Rec Advisory Board.
e January 14tk 2026, 5:30 pm, City Council Chambers

16. Adjournment. 6:32 pm
Motion: Falina
2nd: Heida

Motion Carried



