. CITY OF

Belle
Fourche

SOUTH DAKOTA

PARKS AND RECREATION ADVISORY BOARD AGENDA

January 14, 2026, 5:30pm

Belle Fourche City Hall-Council Chambers
511 6th Ave.
Belle Fourche, S.D. 57717

Board Members:

Present: Stephanie Hobbs-Vetter, Falina Selchert, Terry Hoscheid, Heidi Parker, and Vana
Pistoftzian

Ex-Officio Members Present: Council Member Kristal Steeves and Rec Center Director Jody
Westberg

Absent: None

Quorum Present: Yes

Others Present: Mayor Randy Schmidt, Ayda Cazer, and Josh Abraham

This is an open session meeting of the Parks and Recreation Advisory Board.

We have just convened a meeting of the Parks and Recreation Advisory Board for the City of
Belle Fourche. Today’s date is January 14, 2026, at 5:30p.m.

1. The meeting will open with the Pledge of Allegiance. Time: 5:30 pm
2. Approve the Advisory Board minutes from the December 10th, 2025, meeting.
Motion: Falina
2nd; Terry
Motion Carried
3. Adopt the agenda.
Motion: Terry
2nd; Falina
Motion Carried

4. Community Input



This section of the agenda permits a person to make comments regarding public business.
Everyone making comments should identify themselves by name and address at the time
they address the board.

Ayda Cazer gave thanks for the help with the Kids Shopping Spree. Many gifts were
wrapped and many families were blessed.
o Waiting for the vote at the church before planning for next year.
=  Will let us know after the vote has occurred if they want to hold it at the Rec
again
o Potentially start a little later than the Breakfast with Santa
= That would provide kitchen access to their group
=  Overall, things went well
Facebook post regarding pickleball court availability
o The Rec needed to adjust the available times for pickleball players
o Monday and Friday mornings are set aside from 8 am—10am
» Tuesday and Thursday evenings have often been used after 7:30 pm
e Times on Tuesdays and Thursdays have been adjusted earlier to 6 or
6:30 pm when the gym is not rented
o The use of racquetball rooms have been offered
*  Some people really like it and others don’t. It is a personal preference.
o Any time there is open gym, a group can come in and set up a pickleball net and
play
o Trying to accommodate as many people as possible
o After February, the pickleball courts may be more open.
o It was noted that basketball and soccer rent the gym
» [t was offered to the pickleball players that they could rent the gym to
reserve it
= The Rec sets aside certain times for certain activities
e These open times are for anyone to be able to come in and play (all
ages, all skill levels)
o Put simply, the times that work best for our evening pickleball group are currently
not aligning with gym availability
o Ayda mentioned that the outdoor court is not in good shape
* Proposing making one of the tennis courts at Highland into a pickleball court
» Falina said that there are proposals being worked on and welcomed any info
that Ayda has regarding grants and requests
e Game, Fish, and Parks gave a grant to Spearfish for their pickleball
courts

5. Welcome new board member, Vana Pistoftzian.

Welcome!

6. Acknowledge the resignation of board member, Heidi Parker.

Acknowledged and thanks given
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7. Rec Center update - Jody Westberg, Director.

e The Rec has been busy
o Swimming lessons, youth basketball practices, indoor soccer, Men’s 3v3, Women’s
and coed volleyball, open gym, and a full lobby
e Looking to get new uniforms for the Rec staff to make it clearer who’s on shift/working
e We have had disciplinary issues
o Recently, we've had 4 new members suspended for 2 weeks due to physical
altercations
o We've also had 3 members suspended for 3 months
o The Rec doesn’t take these decisions lightly
o Are there specific times that this occurs?
= Typically between 4 pm and 6 pm
= Want to emphasize it’s not always just kids
* On Wednesdays, the kids often congregate in our entryway as they wait for
the youth group transportation
e The Rec has contacted the church looking to work together to help
address this behavior
e 3 adult patrons have mentioned in the past that they do not feel
comfortable coming to the Rec when the kids are in the entryway
e The kids waiting for the transportation are not always very aware of
the traffic around them
e Suggestion: The church has a liaison at the Rec to help with the kids
until the transportation arrives
e Suggestion: PD walkthroughs
o These walkthroughs have happened when it works for the
BFPD. They have been very helpful when they do come.
e Suggestion: Group rate with the church to provide day passes for youth
group members that may not have memberships
e The board is interested in how the church responds
= There was an after-school Rec program at one time
e Funding for these activities is scarce
e May be able to use volunteers to provide different activities after
school
e Recoated the gym floor
o Going to have the racquetball floors recoated, and that will cost less that $1000
o Working to get the gym and racquetball courts on the same recoating cadence
o The gym has an oil-based coat and the racquetball courts will receive a water-based
coat
= Water-based coating takes far less time to cure and has less of a smell
e Insurance for senior members
o Out of ~156 members that had their membership available through insurance only
~50 have been able to continue with their insurance



= There have been some bumps in the road, but Renee and Josh have been
working hard to work through them
o Have had members buy memberships outright instead
o The Rec has joined a new insurance program to help offer our retirees with
alternatives to getting some reimbursement for a Rec membership
= The new insurance program does provide a marketing plan to help get the
word out to our seniors
= NIHCA is the group: https:/nihca.org/
o The recent insurance changes have made it difficult for our seniors
e Master Gardening group has reached out to hang a banner
o They are asking what we would charge
Question: Have we checked to see what Spearfish charges/does for their banners?
Considering putting it in the gym along the walking path
We have historically had banners hung, but we’ve never charged a fee
When the soccer association hosts their event at the Rec, they ask their sponsors for
banners that can be hung during the event
o Question: Are we wanting to expand this idea of advertising?
= May be beneficial to monetize it going forward
» In the past, it’s been discussed to have some monetized advertisement around
the gym, e.g., Monument, Sanford, etc.
e May need to look at the minutes for that committee meeting for more
details
o Suggestion: Drawing up a policy would be a positive next step
= Jody is going to reach out to other area Rec centers
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e Discussed in the Rec Center Director’s update

e Discussed in the Rec Center Director’s update

e Discussed in the Rec Center Director’s update

11. Parks Update

e No recent update has been provided to the board
e It will be provided once a month, so there will be new information at the next meeting
e Reminder to all groups: Please complete the end-of-year updates for the next meeting

12. Budget Review

e Jody provided the budget reports to the board
o Reach out if there expenses that you have questions about


https://nihca.org/

o Considering emailing PDFs of the reports before each meeting to save paper
=  Question: Is it possible to have a paper version of the summary?
e Yes, and Jody will work on having a complete summary available for
the next meeting.
o The CIP is not on the report
= The majority of that money is going toward upkeep of the water slide stairs
o ~$6000 available for Rec Center improvement
= Jason is going to come to the Rec tomorrow afternoon to talk with Jody and
Josh and look at potential 24-h access for the Rec
* One of the three major reasons for cancelling a membership is not having
access to the workout rooms outside of current business hours
* Question: Was insurance a large hurdle in the past regarding 24-h access?
e That would need to be reviewed. There would be a separate contract
and waiver for members that purchase 24-h access.
* One-time fee for having 24-h access with your membership
e Also quickly and consistently following through on any contract
breaches
=  Access would only be to the weight room, cardio room #1, and cardio room #2,
along with the main bathrooms
= This money could be spent on other things
e Games for kids, lobby activities, etc.
e (Could the board get an end-of-the-year statement
o dJody is going to reach out to Wayne, but it may be a bit of time as they are busy
moving to the Tyler system

13. Approval of Rec Center Director Jody Westberg’s recommendation to accept the resignation of
Evan Vissia, Lifeguard for the Belle Fourche Rec Center — Aquatics Division, effective December
12, 2025.

Motion: Falina
2nd; Terry

Motion carried
14. Informational.

- Announcement of open Parks and Rec Center Advisory Board position.

e Going to contact the previous applicant regarding the open position from Heidi’s
resignation
o Whoever takes Heidi’s position will carry over to 2027
e Falina is going to run for city council
o This may open up another position on the board
e Question: What day does a term end/begin?
o The 15t meeting in May; Ordinance: 2.56.070
e Stephanie’s position will be open this year



e Terry’s position will be open this year
e There may be changes
o Term lengths and other details

15. Confirm date, time and location of the next Parks and Rec Advisory Board.
e Wednesday, January 28th, 2026, at 5:30 in the Council Chambers

16. Adjournment. Time: 6:35
Motion: Falina
2nd; Terry

Motion carried



