. CITY OF

Belle
Fourche

SOUTH DAKOTA

PARKS AND RECREATION ADVISORY BOARD MINUTES

January 28, 2026, 5:30pm

Belle Fourche City Hall-Council Chambers
511 6th Ave.
Belle Fourche, S.D. 57717

Board Members:

Present: Stephanie Hobbs-Vetter, Falina Selchert, Terry Hoscheid, & Vana Pistoftzian
Ex-Officio Members Present: Council Member Kristal Steeves & Rec Center Director Jody
Westberg

Absent: None

Quorum: Yes

Others Present: Mayor Randy Schmidt, Public Works Director Ryan Stedillie, Cemetery/Parks
Supervisor Hailey Roth, and Zachery MacPherson.
This is an open session meeting of the Parks and Recreation Advisory Board.

We have just convened a meeting of the Parks and Recreation Advisory Board for the City of
Belle Fourche. Today’s date is January 28, 2026, at 5:30p.m.

Regular Meeting
1. The meeting will open with the Pledge of Allegiance. Time: 5:29p.m.
2. Approve the Advisory Board minutes from the January 24, 2026, meeting.
Motion: Selchert
Second: Hoscheid
Motion carried
3. Adopt the agenda as amended.
Motion: Selchert
Second: Pistoftzian

Motion carried
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3.25. Introduction of Public Works Director Ryan Stedillie and Cemetery/Parks Supervisor Haley
Roth.

o Stedillie & Roth introduced. Stedillie offered to answer questions. Board asked what they
could do to help the Parks team. Stedillie stated ideas for the parks are welcome and
helpful, input on the 5-year parks plan, and any observations made while visiting local
parks are helpful. The period around budgeting for the next year is a great time for input.
Email is the preferable mode of communication. Roth has good contacts for prices on
materials or equipment for the parks and can be reached out to for pricing.

o For long range and broad range planning interactions between the board and parks team,
Stedillie offered to give tours of the parks, look at everything together and discuss. Roth
prefers one on one conversations.

o Mayor appreciates the idea of tours and discussions between the board, Stedillie and
Roth.

Jason Lafayette will continue to provide once a month parks updates to the board.
Board gave accolades to the parks team for all the changes in the parks, how nice and
clean the parks are, the board loves the new signs and all the flowers in the parks.

o Dog park was discussed. A new dog park is on the current 5-year plan for 2027, along
with a pond/ice skating park. 5-year plan is fluid. Dog park adds extra labor
responsibilities to the parks team to clean up after dogs that owners do not pick up after.
Dog parks require more watering due to the nature of what the park is used for.

o 2030 plan for the city was referenced and may be brought up in the future. The board will
review parks section.

o Developers of new developments that come into the community are asked to bring in a
green or gathering space. Pistofzian will reach out to Jason Lafayette for these guidelines.

o Tree City USA was explained and the city of Belle Fourche’s participation.

4. Community Input

This section of the agenda permits a person to make comments regarding public business.
Everyone making comments should identify themselves by name and address at the time
they address the board.

o Zach Macpherson, 1313 Dacar St., addressed the board. He is interested in
becoming more active in the Belle Fourche community and possibly applying to the
Parks and Recreation board. He has visited with Selchert about the board and
wanted to come to a meeting to introduce himself and observe the proceedings.

5. Follow-up on banner posting in Rec Center, possible action.

o Westberg stated the current request for hanging a banner is for 3 months with a
non-profit group. She also informed the board of some price points other Rec
Centers have utilized. Discussion was tabled and will be done on an ad-hoc basis.

6. Budget Discussion



o Board confirmed receiving the parks budget and did not have any questions
regarding the Rec Center’s budget information given out at the last meeting.

7. Parks Update

o Board confirmed receiving the parks update from Jason Lafayette. There were no
questions.

7.25. Discussion on Potential 24-hour access at the Rec Center.

o Westberg presented a cost estimate and idea for adding 24-hour access to the Rec
Center for patrons eighteen and above, for the weight and cardio rooms. Board
discussed pros and cons; would like a survey conducted before moving forward to
formerly gauge the interest in 24-hour access to the Rec Center. Westberg will put a
survey together.

8. Informational.

o Reminder of open Parks and Recreation Board position.

8.5 Discussion on possibility of changing meetings dates.

o Discussion on challenges of Wednesday meetings, twice a month and length of each
meeting. Suggestions were made for meeting once a month for two hours, instead of
twice a month. Suggestions were also made for making smaller working groups to
facilitate the timeliness of discussions and meetings moving forward.

o

9. Next meeting of Parks and Rec Advisory Board:
o February 11, 2025 @ 5:30pm, Rec Center, Montana Room

Board Work Session
10. End of the Year Review-

o Goal is to be helpful and not to make more work for City employees. Pistofzian will
combine all gathered information and disseminate it to the board.

11. Discussion on updating City website to reflect “Parks and Recreation Advisory Board” rather
than “Rec Center Committee.”

o Hobbs-Vetter will send requested updates for the websites to Jason Lafayette

12. Creating a means of communication with the Advisory Board for community members and
city.

o Discussion on setting up an alias email; no resolution at this time.

13. Discussion on Belle Fourche Plan 2030.



o Discussion tabled at this time.
14. Discussion on how the Board engages with long-range park planning.
o Pistofzian will be reaching out to Jason Lafayette and Ryan Stedillie.
15. Forming a working group to assist board members with time-consuming tasks.
* Begin forming 5-year operations plan as required by BF City Ordinance 2.56.150C
o Pistofzian will lead the organization of this working group.
* Other items as recommended by Board
o Hobbs-Vetter will work on onboarding materials for incoming members.
16. Adjournment.

o Motion: Selchert
o Second: Pistofzian
o Meeting adjourned at 6:59pm



